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The Purpose of Pilots: Testing the EM&V2.0 

Value Proposition
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What did participants in the June Forum webinar say about EM&V2.0?

• Is it clear how EM&V 2.0 tools can support evaluation?

–21 yes, 3 no 

• Are you interested in exploring 2.0 tools and methods in your 
work?

– 12 yes, 2 maybe

• Are you interested in participating in commercial pilot design 
or implementation?
– 7 yes, 4 maybe

• Are you involved in, or going to be involved in any programs 
that rely on an existing use baseline? 
– 6 yes, 2 maybe, 4 no
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What are the potential benefits of M&V2.0? What is the value 
proposition?

• Increase visibility, quickly obtain ongoing 
and interim savings feedback
– Increase savings and enhance customer 

experience

• Automate parts of the process that 
computers do well, streamline data 
acquisition and processing
– Target and segment customers

– Reduce time and cost to quantify savings

– Maintain/improve accuracy in final savings

– Increase throughput, number of projects going 
through the pipeline

4



What are the biggest [potential] benefits of EM&V2.0 tools? Results 
from June Forum webinar poll:
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What do we know based on research, industry work to date?

• Proprietary commercial tools are generally as accurate (or more so) as industry standard models for 
existing use baselines

• Case studies are beginning to provide some evidence for some elements of the value proposition

– Often focus on benefits to program administrators 

– Often not addressing use of tools to claim/evaluate savings

– May or may not be public, difficult to synthesize across cases 

• Encouraging results when commercial 2.0 tools applied to historic program data for gross savings 
estimation

– Low levels of uncertainty at building and aggregate level

– Generalizations still premature, different info available in each case

6



What additional value might pilots provide? 

• Does value proposition prove out?

• Whether multiple pilots give consistent results 

• Where 2.0 methods work well, do not work 
well, and associated project characteristics 

• How practitioners can use 2.0 tools to 
complement professional expertise, maintain 
accuracy, speed results, with fewer resources

• …
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Residential vs commercial 2.0 tools

• Currently more market offerings for commercial, industrial than for 
residential
– M&V often bundled with analytics for site operational efficiency

• C&I- whole building and submeter-based, also calibrated simulation

• Residential – comparison group and building-level

• NEEA published inventories on tools for commercial, industrial, 
however market constantly evolving
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Group brainstorm activity 

Based on what you know and would like to know 

about M&V2.0 tools, what questions should a pilot 

answer?

Assume: 

1. Audience and pilot partners = program 

implementation, administration, evaluation, and regulation

2. Pilots are conducted in real-world commercial or 

residential buildings 

Specify:

Applicability to commercial, residential, or both  
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What should commercial pilots aim to evaluate? Results from June 
Forum webinar poll:
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