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A THREE-POINT APPROACH TO SUCCESSFUL 
STRATEGIC ENERGY MANAGEMENT



RCx

CEIEIS

3 COMPONENTS OF SUCCESSFUL SEM
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RCx

CEIEIS
SEM

BPA, ETO - Refrigeration Operator Coaching
EVT - Refrigeration Cohort

ETO - Core SEM
BPA - HPEMXcel Energy - EIS



Energy Scan - Identify/Prioritize Opportunities

RETRO-COMMISSIONING
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CONTINUOUS ENERGY IMPROVEMENT
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Energy
Policy & Goal

Energy Team

Employee 
EngagementResources



ENERGY INFORMATION SYSTEM
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RCx

CEIEIS
SEM

SUCCESSFUL SEM BLENDS
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