NORTHEAST SEM COLLABORATIVE




‘ Industrial and Process Engineer

‘ Market Transformation

‘ SEM Community Development

‘ SEM Policy & Program Design

‘ National SEM Support
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External Factors Internal Factors

* Policy * Existing EE Programs
* Industrial Base * Budget
* External Stakeholders o Staff

* Goals

SEM Design

Design Decisions Implementation Decisions

* Approach * Relationship Management
* Topics * Marketing & Outreach

* Depth / Length * Information Management
* Support/ Incentives * Contracting / IP
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