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1. ABOUT NEEP
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NORTHEAST ENERGY EFFICIENCY PARTNERSHIPS
“Accelerating Energy Efficiency”
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MISSION
Accelerate the efficient use of energy in the 

Northeast and Mid-Atlantic Regions

APPROACH
Overcome barriers to efficiency through 

Collaboration, Education & Advocacy

VISION
Transform the way we think about 

and use energy in the world around us.

One of six Regional Energy Efficiency Organizations 

(REEOs) designated by U.S. Dept. of Energy to 

work collaboratively with them in linking regions 

to DOE guidance, products



2. NEEP’S SCHOOL AND PUBLIC BUILDING 

OPERATION AND MAINTENANCE GUIDE

(FREE @ NEEP.ORG/PUBLICBUILDINGS)
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REGIONAL OPERATIONS & MAINTENANCE GUIDE 
Strategies for creating green, healthy & energy efficient

existing buildings in your school or municipal building

WHAT IS IT?

• A pathway for existing Schools and 

Public Building to adopt high 

performance operation and 

maintenance strategies

• Many low cost ideas

• Regionally developed

• 15 sections

• Indoor Environmental Quality

• Renewable Energy

• Commissioning/Retro-Comissioning

• Financing

• Recycling

• Etc.



REGIONAL OPERATIONS & MAINTENANCE GUIDE 
Organizes Indoor Environmental Quality Best Practices

For Example:

• No Irrigation System-Building Overspray

• Walk-off Mat Systems

• Energy recovery ventilation maintenance and 

commissioning

• Replacing Pilot Lights with Electric Ignition

• Eliminating Use of Fossil Fuel Powered 

Machinery within the building

• Minimizing mercury exposure

• Integrated Pest Management



REGIONAL OPERATIONS & MAINTENANCE GUIDE 
Organizes Indoor Environmental Quality Best Practices

For example, HVAC Maintenance and 

Optimization:

• Replacing Filters

• Keeping hoods and intakes free of 

debris/ice/snow

• Ensuring condensate drainage

• Heat exchange core cleaning

• Ductwork cleaning

• Automatic Damper Operation

• Monitoring CO2 Levels to Ensure Airflow



Energy Efficiency issues covered:
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• Benchmarking

• Lighting Retrofits

• Energy Management Systems

• Boilers

• Building Envelope Improvements

• Renewables



3. NORTHEAST COLLABORATIVE FOR HIGH 

PERFORMANCE SCHOOLS (NE-CHPS)
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NE-CHPS 3.0

Criteria Prerequisite
Points

Total Points 
Possible

Integration and Innovation 6 21

Operations and Metrics 11 23

Indoor Environmental Quality 25 76

Energy 13 68

Water 6 21

Sites 4 22

Materials & Waste Management 4 19

Why NE-CHPS?

 Developed with Regional Stakeholder Input

 Indoor Environmental Quality Focus

 Operations & Maintenance Emphasis

Developed to Meet the Northeast’s:

 Building Codes

 Climate

 Educational Priorities
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Walk Off Mats:

• Improving Indoor Air Quality AND 

Limiting Operational Costs by 

Keeping Out:

• Dirt

• Heavy Metals

• Pesticides

INDOOR AIR QUALITY

High Efficiency Particulate Air (HEPA) 

Filters:

• HEPA filter with Minimum efficiency reporting 

value (MERV) of 11 required

• HEPA filter with MERV value of 13 satisfies 

enhanced filtration requirement
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US DEPARTMENT OF ENERGY RESOURCES
• Recent Energy-Focused TedEd

• Joshua Sneideman’s “A Guide to the Energy of the Earth”

• Financing Energy Upgrades 

for K-12 School Districts Guide
• Tax Exempt Lease Purchasing

• Energy Performance Contracting

• On-Bill Financing

• Power Purchase Agreements

• Grants/Internal Cash

• Bonding

• Better Buildings Challenge
• Education Partners 

o Ex. NY’s Indian River Central School District

• Summit May 27-29,2015

o K-12 Track

http://ed.ted.com/lessons/a-guide-to-the-energy-of-the-earth-joshua-m-sneideman
http://www1.eere.energy.gov/wip/solutioncenter/pdfs/financing_energy_upgrades_k-12.pdf
http://www4.eere.energy.gov/challenge/partners


NEEP RESOURCES

AVAILABLE AT WWW.NEEP.ORG



THANK YOU

91 Hartwell Avenue   Lexington, MA 02421 

P: 781.860.9177

www.neep.org
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Brian D. Buckley

BBuckley@NEEP.org


