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NEEP Forum Staff 

• Convene and facilitate Steering 
Committee, Project Committees and 
Subcommittees 

• Provide technical and administrative 
support for Forum projects including 
planning and overall project 
management 

• Facilitate revenue generation to 
support Forum activities 

• Retain contractors and consultants 
selected with Project Committees 
input to undertake projects, and serve 
as contract manager 

• Coordinate Forum activities with 
relevant state, regional, and national 
EM&V projects/activities 

• Disseminate and make Forum results, 
products, and recommendations 
available to target audiences 

• Conduct outreach and education to 
support understanding and use of 
Forum results, materials, and 
recommendations 

• Serve as the legal fiduciary and fiscal 
agent/manager for Forum projects 

• Maintain Forum website 
 
 
 
 
 

 

 

 

 

 

 

 

Steering Committee 

• Develop Forum plans and budgets (subject to NEEP 
Board approval) 

• Support Forum funding 

• Endorse for state adoption protocols and materials 
developed through Forum 

• Provide clear, accountable governance structure 

• Encourage transparency (e.g., access to info, public 
agendas) 

• Adopt provisions to protect confidential or market 
sensitive information/data  
 

Project Committees 
 Inform the development of Forum project agenda & budgets  
 Review and comment on draft project materials 
 Develop recommendations to the Steering Committee 

regarding adoption of Forum products 
 

 
 
 
 

 

NEEP Board of Directors 

• Provide overall strategic guidance for NEEP Projects  

• Approve Annual Forum Project Agenda, Budget and Revenue Plan 

• Oversee NEEP Operations and Fiscal Management 

Protocol 
Development 
 

Purpose: to move 
the region towards 
greater consistency 
in the methods and 
assumptions used 
to calculate energy 
efficiency savings 
impacts, and the 
reporting of energy 
efficiency savings, 
costs and emission 
impacts. 

Education & 
Info Access 

 

Purpose: to ensure 
that Forum 
products and 
results are publicly 
available and 
effectively 
disseminated; 
provide technical 
support for use of 
Forum products; 
build library of 
EM&V studies, and 
protect confidential 
information. 
 

Research & 
Evaluation 

 

Purpose: to inform 
development and use 
of common/ 
consistent EM&V 
savings assumptions, 
provide cost 
efficiencies for 
states' EM&V 
activities, and help 
ensure robust results 
in assessing the 
quality and quantity 
of demand-side 
resource impacts. 

 

3rd Party Contractors 
 

• Conduct research to inform and 
develop common or consistent 
EM&V protocols/guidelines 

• Conduct coordinated/joint 
research and evaluation 
studies 
 

Project Subcommittees 
 Work with NEEP staff to develop and review draft 

project materials including: scopes of work, requests 
for proposals, contractor bid review and selection, 
and draft deliverables  

 Develop draft recommendations for Project 
Committee member consideration 

Forum  Users 

http://neep.org/emv-forum/steering-committees
http://neep.org/emv-forum/project-committees
http://neep.org/uploads/EMV%20Forum/EMV%20RFPs/Evaluation%20Contractor%20List-12-2009.pdf

