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NORTHEAST ENERGY EFFICIENCY PARTNERSHIPS 88

“Facilitating Partnerships to advance the efficient use of energy* ™

MISSION
Promote the efficient use of energy in homes,
buildings and industry in the Northeast U.S.

ORGANIZATION “

Regional nonprofit since 1996 '
‘

PRIMARY AUDIENCES ’

o State policy makers ',/
e Efficiency program administrators
iciency prog ini — \

APPROACH

Overcome barriers to efficiency through strategic regional
collaboration of public policies and programs




OPPORTUNITIES ABOUND
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e Northeast States Committed to Energy Efficiency
* Energy
= Climate
= Reliability

e New Federal Efficiency Funding "
= Economic Recovery ‘
.l \)

Climate '

e $12+ billion EE Funding 2010-2013

= $2 billion+/yr ratepayer program funding .r' 1&'

= $2.33 billion total ARRA funding 2010-2011
= $250 million/yr carbon allowance EE funding
= $250 million/yr forward capacity market EE revenues



BUT...

®3
-5

SOMEBODY ACTUALLY HAS TO DO THE
WORKI!!

4 In the field...home energy retrofits (green-blue)
At the EE program administrator’s shop (green-white)
d In policy and regulation (green-white)



NEEP RDI MODEL

REGIONAL EE PROGRAM COORDINATION

v" Reduce Costs
v" Accelerate Market Momentum
v" Increase Energy Savings

v" Build Credibility ‘

Consistent
Aggregated Measurement
Markets & Reporting

Leveraged
Resources
‘ Consistent
Messages Savings:
> Common FaSter!
Technical Cheaper'

Requirements

Larger!
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2010 NEEP STRUCTURE ne
GP

REGIONAL INITIATIVES PUBLIC POLICY EM&YV FORUM NEEP SUMMIT
W_
Retail Products = Policy Outreach Protocol » Conference
High Efficiency Home © Building Codes Development o workshops
Performance e High Performance Research & « Business
Commercial Buildings Schools & Public Evaluation Leaders
& Technologies Buildings Education & < Exhibition

e Appliance Standards  Public Access

WORKFORCE DEVELOPMENT
e

» Northeast Workforce Forum
e Regional Workforce Development Database (EE&RE)
e Sponsors Best Practices Network

Details see: www.neep.org/about-neep/business-plans



NEEP AS PART OF THE SOLUTION

NEEP IS WELL POSITIONED TO
FACILITATE REGIONAL COORDINATION

 Strong Track Record Facilitating Regional Results
] Established Presence in Northeast & Mid-Atlantic States
 Strong Relationships - Federal Agencies & Foundations
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1 Broad Range of Existing Projects

O Highly Respected Professional Staff
 Capacity to Administer Jointly Funded Projects
1 Strong Sponsor Base

“If NEEP did not exist, we’d have to invent it”’
NEEP 2009 Sponsor Survey
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NEEP AS PART OF THE SOLUTION
AUDIENCES AND RELATIONSHIPS
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* Program Administrators of ratepayer funded energy
efficiency programs

e Gas and Electric Utilities
 Policy Makers - Federal, State
» State and Federal Agencies and Authorities

* Energy Efficiency Market Interests (retailers,
manufacturers, service providers)

 Designer, Architects, Builders

e Business and industry groups

* Environmental and Consumer Groups
e Educational Institutions



NEEP WORKFORCE DEVELOPMENT

Northeast Workforce ¢ Semi-Annual Forum Workshops

D | F ® Forum Workshop Planning Group
Eve Opment orum e Web-based Info Exchange

e Public Forum Web Page
(TOday) e Monthly News Summary

Northeast Wo rkforce e Workforce Development Resource
Database

Development Data base e State-specific Web Portals for Public
Access to Database

(YOUF Support Needed) e Database Advisory Committee

NEEP Sponsor e Training, Education Models

e Model Job Descriptions & Skill Maps
Workforce Development e Quarterly Best Practice Updates

Best Practices Network - Timely Networking Reports

] e Workforce Policy Tracking
(Behind the Scenes) e Password Protected Project Website




THANK YOU

Ed Schmidt
eschmidt@neep.org

March 30, 2010

91 Hartwell Avenue, Lexington, MA 02421
P: 781.860.9177
WWW.Neep.org



