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Net Zero Buildings in Arlington

• 2021 Net Zero Action Plan priority area

• All 12,000 buildings in Arlington must be net 
zero buildings by 2050

• Must convert at least one building per day, or 
more than 400 buildings per year for 30 years

• HeatSmart Arlington-Winchester Campaign 
2018-2020: 170 contracts signed in Arlington 
for clean heating and cooling technologies 

What now…?!?!



Barriers to 
Electrifying
• Learning curve

• Assumptions

• Operating and upfront costs

• Navigating resources and 
incentives

• Paperwork!

• Working with contractors

• Analysis paralysis



Electrify Arlington is…

• Arlington’s campaign to help residents / businesses make the 
transition from fossil fuels to clean electricity

• Led by the Clean Energy Future Committee (CEFC), 
community volunteers, and the Town



Visit arlingtonma.gov/electrify 

Electrify Arlington Website
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Opportunities to Learn

• Residents and businesses 
share experiences with 
electric systems and 
appliances

• Energy efficiency and 
electrification education 
events with community 
partners



Electrify Arlington Coaches

• No-cost heat pump 
consultations with volunteer 
residents

• Coaches trained by Abode 
Energy Management, training 
funded by the Town

• Coaches also members of 
Heat Smart Alliance, have 
access to network and 
resources



Coaching Process
1. Resident fills out intake form, info entered into CRM 

2. Volunteer shares Homeowner Questionnaire and 
Liability Waiver with resident

3. Volunteer matches resident with Coach

4. Coach consults with resident (virtually / in person), also 
by email, initial session, in ongoing basis as needed

5. Resident schedules Mass Save audit (if not complete)

6. Resident obtains and reviews three quotes with Coach / 
Abode as needed

7. Coaches have monthly check-ins to swap notes, 
troubleshoot



How we got here
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How we’re doing so far…

Since November 2022 launch...

• 10 events, classes, workshops held

• 4 coaches trained, 3 new coaches to be trained this summer

• 107 resident requests for coaches, 53 residents matched

• 19 residents “completed” work with coach

• 13 residents have either installed heat pumps or are waiting 
for the contractor to finish the installation

• $50,000 in funding for Electrify Arlington through 2024

• Hiring an Energy Advocate for 12-15 hours / week



$$$$

• Funding Sources
• Mass Save Education Grant

• Mass Save Community First Partnership

• Energy Efficiency & Conservation Block Grant program

• Green Communities competitive grants (specially-eligible 
communities)

• Many other federal grants…!



Challenges to anticipate

• Demands of program 
management: intake, 
marketing, volunteers

• Installer selection – 
learning curves, market lag

• Incentive structures / 
program pathways



You can do it!!!

• Start small

• Focus on relationships

• Get creative and collaborative

• Make connections to related 
topics



Q & A



THANK YOU!!!!
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